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A Wellesley Institute Workshop:

Enterprise Risk Management for
Non-Profit Organizations

An event for Executive Directors and Sr. Managers

Wednesday, December 9, 2009
8:30 am — 11:00 am (light refreshments will be served)
The Wellesley Institute
45 Charles St E
Toronto, ON
M4S 1Y2

In the summer of 2009, the Wellesley Institute engaged Metropolitan Knowledge
International (MKI) to assist in the identification and assessment of the key risks
facing the organization. Our goal was to identify the necessary tools to manage
these risks and protect the organization in an effective manner.

Viewing risk from the Enterprise perspective provides organizations with an oppor-
tunity to break down the traditional department or functional area silos, and to start
an internal dialogue to identify, assess, and mitigate the risks collectively.

In the wake of the H1N1 situation and unstable economic climate, risk manage-
ment is an exercise that non-profit organizations should seriously consider. Join us
to learn more about the risk management exercise, share our experience, and con-
nect with other organizational leaders.

Please RSVP to Katherine@wellesleyinstitute.com by Nov. 27th.




